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Public positioning

The MDC is a neutral governance, validation and partnership-building platform operating within the SCODA
ecosystem. It helps make cross-border cooperation structured, readable, auditable and commercially usable
without becoming a bank, fund, broker, project operator, sanctions adviser, financial intermediary or legal
representative of third parties.

Institutional clarification

The MDC operates within, and in coordination with, the SCODA ecosystem where applicable. It does not
replace SCODA authorities, public agencies, competent regulators, sovereign decision-makers or institutional
hosts. Unless expressly mandated in writing for a narrow and documented purpose, the MDC does not speak
on behalf of public authorities or bind them.

Status: Public release version for publication, institutional communication, partner onboarding and multilingual website
use.
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Document map

Part Language Use

PartI English Reference source version for publication,
partners and institutional communication.

Part II Pyccknin Russian public release aligned with the
English reference version.

Part III =xhvg Chinese public release aligned with the
English reference version.

Reader guidance

This is a public doctrine document, not a legal opinion, sanctions opinion, financial document or project execution
manual.

The MDC framework is positioned as governance infrastructure: doctrine, rulebooks, risk segregation, admissibility
review and structured partnership-building.

Project execution, financing, legal advice, engineering responsibility and sovereign decisions remain with
competent actors.
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PART I — ENGLISH VERSION

MDC Doctrine V4.1 — Public Release

SCODA-centered cooperation strategy and intervention rules

Reference note

This English version is the reference source text for public release.

1. Purpose and public scope

This document defines the public doctrine of the SCO Multilateral Development Complex (MDCQ). It clarifies the
MDC role, its value for SCODA, Qingdao, Shandong and Shandong Ports, its cooperation and partnership-building
functions, its innovation-cluster logic, its liaison network, and the boundaries between promotion, governance,
validation, supervision and execution.

The doctrine is intended to be publicly shareable. It supports institutional readability, partner onboarding,
multilingual publication and alignment with public authorities, private companies, universities, research centers,
financial institutions and industrial stakeholders.

This doctrine supersedes broader or less precise formulations where they could create confusion between
framework-level cooperation and project execution.

2. Core nature of the MDC

The MDC is a neutral orchestration, governance, validation and partnership-building platform operating within
the SCODA ecosystem in Qingdao.

The MDC exists to make cross-border cooperation structured, readable, governable, attractive and defensible in a
fragmented geopolitical and regulatory environment.

e The MDC s not a bank, fund, financial intermediary, trading entity, EPC contractor, project operator, sanctions
adviser, enforcement or regulatory authority, commercial broker, hidden agent, or legal representative of third
parties unless expressly mandated for a narrow and documented purpose.

3. Strategic value for SCODA, Qingdao, Shandong and Shandong Ports

The MDC is designed to support the practical international use, visibility and partnership value of SCODA,
Qingdao, Shandong Province and Shandong Ports.

By structuring international cooperation through rule-based governance, ring-fenced project architecture,
innovation clusters, education programs and country liaison points, the MDC helps position SCODA as a practical
gateway for cooperation between China, SCO countries, BRICS countries and Belt and Road partners.

e Attract international industrial, scientific, financial and institutional partners to the SCODA ecosystem.

e Connect foreign companies and public stakeholders with Shandong-based infrastructure, logistics, energy,
innovation and industrial resources.

e Support the practical use of Shandong Ports, QDIEE, trade and settlement platforms, logistics corridors, innovation
centers and industrial clusters.

e Transform policy-level interest into concrete project pipelines, workshops, delegations and pilot-project discussions.

e Create structured formats for scientific cooperation, education, training, industrial visibility and cross-border
partnerships.
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4. Core mission

The MDC supports structured cross-border industrial, scientific, educational, trade and investment-related
projects across the SCO / BRICS / BRI space.

e Promote SCODA as a structured host environment for practical cooperation.

e Identify strategic sectors, ecosystems and partner communities.

e Develop thematic innovation clusters and applied cooperation platforms linked to SCODA resources.

e Maintain independent liaison points, local chapters and cooperation bridges.

e Create clear participation pathways for public institutions, private companies, universities, research centers and
financial partners.

e Define governance architectures, rulebooks and control logic.

e Segment risks, clarify exposure boundaries and improve institutional readability.

The MDC does not replace project actors. It does not substitute for industrial execution, project finance, legal
advice, engineering responsibility, commercial negotiation or sovereign decision-making.

5. Foundational doctrine

e Rules over entities: projects are governed through rules applied to clearly defined roles, interfaces, decision rights
and documented flows.

e  Flow-based cooperation: cooperation is organized around documented value chains and flows rather than
uncontrolled entity-to-entity exposure.

e Ring-fencing as first principle: each project, role and exposure perimeter must be legally separated, financially
delimited, operationally bounded and informationally controlled.

e Governance before execution: interaction mapping, role allocation, exposure identification, documentation and
escalation design come before implementation.

e Transparency without overreach: roles, decisions, boundaries and traceability must be institutionally legible without
requiring universal disclosure to all actors.

e Partnership-building without agency: dialogue, promotion and ecosystem connection must remain separate from
brokerage, financial intermediation, hidden facilitation, project management or commercial representation.

6. Platform functions and permitted roles

The MDC may act in public and operationally disciplined roles: SCODA promotion, framework-level partnership
development, cooperation facilitation, ecosystem mapping, innovation-cluster coordination, liaison-network
coordination, governance design, risk segregation, admissibility review and structured handover where execution
begins.

The MDC may promote SCODA as a practical cooperation platform for SCO, BRICS and Belt and Road-related
countries. This role remains framework-level promotion and does not create authority to commit SCODA,
Shandong authorities, public agencies, financial institutions or third-party operators.

The MDC may facilitate cooperation by creating formats, rules, documentation, partner maps, cluster agendas,
admissibility procedures and structured pathways. This is not brokerage and does not include negotiation of
commercial terms on behalf of parties.

The MDC may support thematic innovation clusters in industrial and environmental technologies, bioenergy and
biochemistry, digital governance and monitoring, education, training and expert exchange.

The MDC may develop independent liaison points, local chapters and country bridges. These liaison points are
independent unless expressly and narrowly mandated in writing. They may not bind the MDC, speak on its behalf
or create obligations for the MDC without such mandate.
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7. How partners may engage with the MDC

To make cooperation practical and accessible, partners may use defined pathways: public visibility and
delegations, innovation-cluster participation, project concept submission, project intake and admissibility review,

rulebook and governance framework preparation, country liaison support and structured handover to competent

actors.

Pathway

Typical participants

MDC contribution

Boundary

Public visibility / delegation

Public authorities, companies,
chambers, universities

Agenda, positioning, SCODA
ecosystem presentation, sector
mapping

No project approval or
commercial mandate

Innovation cluster participation

Companies, labs, technology
providers, universities

Cluster agenda, workshops,
technical exchange formats,
intake logic

No targeted transfer unless
properly reviewed

Project concept submission

Sponsors, industrial actors,
investors

Concept intake, initial
classification, partner map,
sensitivity screening

No execution commitment or
financing promise

Rulebook and governance
framework

SPVs, partners, banks, insurers,
public stakeholders

Governance architecture,
decision matrix, documentation
standards, escalation design

Does not replace law or
execution

Country liaison / local chapter

Independent local entities or
partners

Doctrine translation, country
mapping, local support

No implied agency or
representation

Structured handover

Operators, advisers, project
actors

Transfer of framework,
documentation and
governance logic

Execution belongs to
competent actors

8. Intervention boundary

A strict execution boundary applies. The MDC remains on the side of doctrine, architecture, promotion,
partnership-building, supervision, validation of structure, governance design, risk classification and escalation.

e The MDC does not execute projects or manage project cash flows.
e The MDC does not provide targeted technical transfer outside an approved and lawful framework.

e The MDC does not conduct brokerage, hidden agency, investment recommendation or financial advice.

e The MDC does not provide legal, sanctions or export-control opinions in place of qualified counsel.

e Where execution begins, MDC supervision must remain procedural, be handed over to appropriate actors, or stop

formally.

9. Project admissibility doctrine

e Category A - General promotion and visibility: public presentations, factory visits, open days, delegations,
educational exchanges, technology showcases and non-targeted discussions.

e Category B - Structured supervision: projects where the MDC may define governance logic, rulebooks, roles, due
diligence and Proceed / Review / Stop classification within a governable perimeter.

e Category C - Sensitive or non-supervisable matters: restricted technical assistance, sanctions-sensitive interaction
beyond general visibility, export-control sensitivity, regulated financial services, licensing ambiguity, politically
exposed actors or case-specific legal exposure beyond standard governance review.

10. Rulebooks: function and limits

A rulebook is a governance instrument. It defines principles, role boundaries, decision rights, stop rules,
escalation paths, documentation requirements, control logic, information segregation and lifecycle transitions.
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A rulebook does not replace law, legal opinions, sanctions review, export-control analysis, sovereign decisions,
technical engineering responsibility or project management.

The function of a rulebook is not to make any project possible. Its function is to ensure that what proceeds is
disciplined and that what should stop is stopped early.

11. Relationship with SPVs

The SPV remains a project-level implementation tool: the signatory of project contracts, holder of project
accounts and perimeter of project-level traceability and exposure.

The SPV is not the conceptual heart of the model, a circumvention tool or the MDC itself. The MDC defines the
governance architecture and supervises conformity. The SPV executes within the approved perimeter under its
own responsibility.

12. Compliance and legal positioning

The MDC follows a compliance-by-design logic based on clear role definition, documented boundaries, explicit
exposure mapping, defined escalation mechanisms, evidence trails and auditable process discipline.

The MDC does not promise that every project can be made acceptable. It provides a methodology for
distinguishing what is clearly admissible, what is conditionally reviewable and what should not be handled at MDC
level.

Where a matter involves sanctions, export controls, licensing, regulated financial services, restricted technologies,
sensitive jurisdictions or other case-specific legal exposure, the MDC does not replace external legal, technical or
regulatory review.

13. Banking and financial doctrine

The MDC does not perform financial intermediation. Its own fees may relate only to governance work, framework
development, platform services, validation, supervision, documentation, training, institutional coordination and
partnership-building efforts.

Project-level finance remains segregated within the relevant project structures. MDC remuneration must remain
clearly separated from hidden intermediation and, wherever possible, from project financial performance itself.

The MDC may develop paid participation, documentation, training, cluster coordination, onboarding and
partnership-building formats where these services are clearly described, proportionate, auditable and unrelated
to prohibited brokerage or financial intermediation.

14. Language doctrine

e Preferred expressions: neutral orchestration platform; governance and validation platform; SCODA-centered
cooperation framework; structured host environment; partnership-building at framework level; risk segregation
framework; compliance envelope; execution boundary; rulebook-guided governance; ring-fenced project
architecture; investment-enabling governance infrastructure; admissibility review; Proceed / Review / Stop logic.

e Expressions to avoid or sharply limit: facilitator of sensitive cooperation; platform for bypassing blockages;
workaround architecture; substitute for legal review; operator of projects; broker or agent unless a formal limited
mandate exists; hidden coordination channel; transaction intermediary; access seller to public authority.

15. Public positioning statement

The MDC is a neutral governance, validation and partnership-building platform operating within the SCODA
ecosystem. It is designed to make cross-border industrial, scientific, educational, trade and investment-related
cooperation structurally readable, disciplined, auditable and commercially usable in a fragmented world.
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It promotes SCODA, Qingdao, Shandong and Shandong Ports as practical anchors for SCO / BRICS / BRI
cooperation, helps build structured partnerships, and supports the transformation of institutional or commercial
interest into governable project frameworks.

The MDC does not replace industrial actors, financial institutions, legal counsel, technical advisers or sovereign
authorities. It defines frameworks, segregates risk, establishes rulebooks, validates structural coherence and
identifies where operational action remains possible and where it must stop, escalate or leave the MDC
perimeter.

16. Final doctrinal formula

The MDC does not exist to force cooperation where the environment has become non-supervisable. It exists to
promote practical cooperation anchors, make cooperation governable where possible, build partnerships at
framework level, develop innovation clusters and liaison networks, create a usable and financially sustainable
cooperation infrastructure, organize partners, contain risk and distinguish clearly between promotion,
partnership-building, supervision, execution and matters that exceed platform-level responsibility.
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PART II — PYCCKAA BEPCUA

AokTpyHa MDC V4.1 — lNy6avuHasa Bepcus

CtpaTervna cotTpyaHunyectsa, opmeHTrposaHHas Ha SCODA, n npasuia BMeLLaTeNbCTBA

NMpumeyaHue

PyCCKaﬂ BepCunA corsiacoBaHa C AHINNACKUM NCXOAHBIM TEKCTOM M NMpejgHasHa4vYeHa ANnA I'Iy6}'||/|l~IHOI7I

KOMMYHUKaLnn.

1. HasHayeHue n nyb6anyHaa chepa NprMeHeHUs

HacTosawmnii gokymMeHT onpegenseT nyb6anunHyto gokTpuHy SCO Multilateral Development Complex (MDC). OH
pasbsacHAeT ponb MDC, ero ueHHocTb ana SCODA, UnHaao, nposuHumm LWaHeayH 1 noptos LUaHbayHa,
bYHKLMM COTPYAHMYECTBA U MOCTPOEHNS MapTHEPCTB, JIOMVIKY MHHOBALMOHHbIX KNacTepoB, CeTb CBA3YHOLLMX
TOYeK 1 rpaHnLbl MexAay NPoABMXEHNEM, YpaBaeHNeM, Banvujauunen, Hag30poM 1 NCMOSIHEHVIEM.

JoKTprHa NnpeAHa3HayeHa ANA Ny6ANYHOro NCMOb30BaHNSA, MHCTUTYLIMOHANBbHOM KOMMYHMKaLMK, agantauun
napTHepoOB 1 MHOrosa3blYHOM Nybankaumm. OHa 3ameHseT 6o/ee LIMpoKMe NN MeHee ToUHble GOPMYNNPOBKN,
eC/I OHW MOTYT CMeLIMBaTb PaMOYHOe COTPYAHNYECTBO 1 UCMONHEHMEe NpoeKTa.

2. OcHoBHasa npupoaa MDC

MDC siBnsieTcs HeliTpasbHOM N1aTGopMOi opkecTpaumu, ynpasaeHns, Baanaaummy 1 NoCTPOeHNst NapTHEPCTB,

AericTeytolein B skocucteme SCODA B LinHaao.

e MDC He aBnsieTca 6aHKOM, $OHAOM, PUHAHCOBLIM NOCPEAHNKOM, TOProBoli komnaHuvei, EPC-noapagumnkom,
onepaTopoM MpoeKTa, KOHCYIbTAHTOM MO CaHKLMAM, PeryisiTOpHbIM OpraHoM, KOMMepyeckM 6pokepom,
CKPbITbIM areHTOM UV FOPUANYECKMM NPeACTaBUTeNeM TPETbUX UL, eC/IN TONIbKO 3TO NPSMO He NpesycMOTPeHO
Y3KMM NMUCbMEHHbIM MaHZaToOM.

3. CtpaTernyeckada ueHHoctb anda SCODA, UnHaao, LLlaHbayHa 1 nopToB
LLlaHbAyHa

MDC co3gaH ans nogAepXKu NpakTUYeckoro MeXxayHapoAHOro NCMoJIb30BaHNS, BAANMOCTY 1 MAapTHEPCKOM
ueHHoctn SCODA, UnHgao, nposuHunn LaHbayH n noptos LUaHbayHa.

Uepes ynpasneHne Ha OCHOBe npaswJ, ring-fenced apxnTekTypy NpoOeKTOB, NHHOBALIMOHHbIE KnacTepbl,

obpa3zoBaTesibHble MPOrpamMMbl 1 CTpaHOBbIe cBA3yoLLMe Touk MDC nomoraeT nosmyyoHnpoBaTbs SCODA kak

NPaKTUYeCKNA W3 coTpyaHnyectsa mexay Kutaem, ctpaHamu LLOC, BPUKC v napTHepamMu MHULMATUBbI

«loac v NyTb».

*  npuBneYeHne MeXAYHapOAHbIX MPOMBILLAEHHBIX, HAYYHbIX, PUHAHCOBBIX N MHCTUTYLIMOHANbHbBIX MapTHEPOB;

*  coefVHeHVe NHOCTPAHHbIX KOMMaHWA U NYBANYHbBIX YH4aCTHUKOB C MHPPACTPYKTYPOI, TOTMCTUKON, SIHEPreTUKON 1
NPOMbILLUNEHHbBIMK pecypcamu LLlaHbayHa;

*  nojAep>kka NPakTU4eckoro Mcnoab3oBaHusa noptos LLaHbayHa, QDIEE, ToproBbix 1 pacyeTHbIX NaaThopm,
NOrNCTUYECKNX KOPUAOPOB, MHHOBALMOHHbIX LLEHTPOB M NMPOMBbILLIEHHbIX KNacTepOoB;

* npeobpasoBaHMe NHTepeca Ha YPOBHE MOAUTUKM B KOHKPETHbIE MPOeKTHble MopTdenu, ceMmnHapbl, generaumm n
NUNOTHbIE 06CYXAEHNS.



MDC Doctrine V4.1 - Public Release | EN /RU / 13X
4. OCHOBHasa Muccud

MDC noaaep>XuBaet nosiBieHMe CTPYKTYPUPOBAHHbLIX TPAHCIPAHWYHbIX MPOMbILLIEHHbIX, HAYYHBbIX,
obpa3oBaTe/ibHbIX, TOPrOBbIX M MHBECTULMOHHO-CBSA3aHHbIX NPOeKTOB B nNpocTpaHcTBe LLUOC / BPUKC / BRI.

e npogsurate SCODA KaK CTPYKTYPUPOBAHHYIO NMPUHVMAIOLLYHO CPeay;

*  BbISIBATb CTPaTernyeckme cekTopa, 3KOCUCTEMbI 1 NapTHePCKVe CO0bLLLeCTBa;

*  pa3BMBaTb TeMaTMyeckre MHHOBALMOHHbIE KlacTepbl U NPUKNajHble MNaTPOPMbl COTPYAHNYECTBS;

*  NojAepXuBaTb CeTb HE3aBUCUMBbIX CBA3YIOLLIMX TOUEK, MeCTHbIX OTAENEHWU 1N CTPAHOBLIX MOCTOB;

®  CO3AaBaTb MOHATHbIE NYTW y4acTUsA ANS NYOANYHBIX MHCTUTYTOB, KOMMNAHWA, YHUBEPCUTETOB, UCC/IEf0BaTE/IbCKUX
LeHTPOB N GLMHAHCOBbLIX MapTHEPOB;

* onpejensTb apxXUTeKTypbl yripasneHus, rulebooks 1 KOHTPOABLHYO NOrUKY;

®  CerMeHTMPOBaTb PUCKU N YTOUHATL rPaHMLbl 3KCNO3NLMN.

MDC He 3ameHsieT MPOEKTHbIX Y4aCTHNKOB 1 HE NOAMEHAET NPOMbILLIEHHOE NCNONTHEHWE, MPOEKTHOEe
CI)I/IHaHCI/IpOBaHI/Ie, RPUNANYECKYH KOHCY/TbTaLUUKO, MHXEHEPHYH OTBETCTBEHHOCTb, KOMMepUYecKne neperoBopbl
Nnn cyBepeHHbIe peleHuna.

5. OcHoBononarawuwiasa 4oKTpUHa

e [lpaBuna BaxHee CyLLHOCTE: MPOEKT yrNpaBAseTcs NpaBuaamMu, NPUMEHSIEMbIMU K YETKUM PONISiM, MHTepdelicam,
npaBaM NPUHATUS peLLeHniA N JOKYMEHTUPOBaHHbIM MOTOKaM.

e COTpyAHMYECTBO Ha OCHOBE MOTOKOB: B3aVIMOAENCTBME CTPOUTCSH BOKPYT AOKYMEHTUPOBAHHbIX Lienoyek
CTOMMOCTM N MOTOKOB, @ He HEKOHTPOMPYEMOIA IKCMO3ULIMM MEXAY CYLLIHOCTSMMU.

e Ring-fencing kak nepBbI NPUHLMM: KaXAbl NPOEKT, POJib 1 NePUMETP 3KCMO3MLMN JOSIKHBI BbITh HOPUAMHECKN
oTAesieHbl, PUHAHCOBO OrpaHMYeHbl, OrnepaLyoHHO oYepyeHbl U MHGOPMALIMOHHO KOHTPONPYEMBI.

* YnpaBneHuve A0 NCNONHEHWS: KAPTUPOBaHWe B3aUMOAECTBUIA, pacnpejeneHre poseli, BbiBeHMe 3KCNOo3nLMIA,
AOKYMEHTaLMS W 3CKanaums npeALlecTByoT peannsaumm.

e [lpo3payHoOCTb 6e3 Ype3MepHOro PackpbITUS: POAN, PeLLEHNS, TPaHNLLbl U MPOC/IEXMBAEMOCTb AOXKHbI 6bITb
NHCTUTYLNOHANbHO YUNTAaEMbIMMA.

e [locTpoeHue NapTHepCTB 6e3 areHTCKMX NOSHOMOYMIA: ANANOT, NMPOABMXKEHME 1 CBA3b IKOCUCTEM JOSIKHbI BbITb
oTAesieHbl 0T bpokepcTBa, GMHAHCOBOIO NOCPEAHNYECTBA, CKPbITOMO COAENCTBMSA N KOMMEPYECKOTO
npeacTaBUTENbLCTBA.

6. PyHKLUMM NnaTPopMbl U AONYCTUMbIE POJSIA

MDC MoXeT AeCTBOBaTb B Ny6AUYHbIX U OMepaLMoHHO ANCLMMINHUPOBaHHbLIX ponsx: npoasmxeHne SCODA,
pa3BuUTVe MAapTHEPCTB Ha PaMOYHOM YPOBHE, COAENCTBME COTPYAHMNYECTBY, KAPTVMPOBaHVE 3KOCUCTEM,
KoOpAMHAaLMA NHHOBALMOHHbLIX KNacTepoB, KOOPAMHALNA CBA3YHOLLMX TOYeK, MPOeKTUPOBaHVe ynpasieHus,
cerperaumusi puckoB, aHann3 AoNyCTUMOCTW U CTPYKTYPUPOBaHHAasA nepejaya KOMMNETeHTHbLIM y4acTHWKaM, KOraa
HauNHaeTCa UCMONHEHMe.

MDC moxeT npogsurate SCODA Kak npakTunyeckyto naatbopmy coTpyaHmnyectsa ang ctpaH LLOC, BPUKC n Belt
and Road-related countries. 3Ta posib He co3AaeT NOAHOMOUMI CBA3bIBaTb 06a3aTenctBamum SCODA, opraHsbl
LWaHbAyHa, Ny6AnyHble areHTCTBa, GPLHAHCOBbIE NHCTUTYThHI UM CTOPOHHMX OMNepaTopoB.

MDC MoXeT co3saBaTb dopMaThl, NPaBuia, JOKYMEHTALMI0, KapTbl MAPTHEPOB, KNacTeEPHbLIE NMOBECTKA U
npoueaypbl 4OMYCTMMOCTU. TO He ABSETC 6POKePCKOl AeATeIbHOCTLIO U He BKAKYaeT KoMMepyeckme
neperoBopbl OT IMEHW CTOPOH.

MDC MOXeT nogaepXmnBaTb He3aBUCUMble CBA3YIOLLME TOUKN, MeCTHbIe OTAeNeHUNSA N CTPaHOBbIe MOCTbI. OHU
He3aBUCKMbI, €C/IN TONIbKO He MOYyYUAN Y3KUIA MMCbMEHHbIN MaHAAT, U He MOryT cBsidbiBaTb MDC
06s13aTeNIbCcTBaMM 6e3 Takoro MaHaaTa.
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7. Kak napTHepbl MoryT B3auvmogericteoBaTb ¢ MDC

MapTHepPbI MOFyT UCMO/1b30BaTh ONpejesieHHble NyTW B3aUMOAeRCTBUA: NyBANYHas BUANMOCTb U Aenerauuu,
yyacTue B MHHOBALMOHHbIX K/lacTepax, NoZada NpoeKTHOW KoHLenumy, intake 1 aHanms fonycTMMocTy,
nogrotoska rulebook n governance framework, ctpaHoBas liaison-noasepxka 1 CTPyKTypUpoOBaHHas nepegaya

KOMNETEHTHbIM YY4aCTHUKaM.

Pathway

Typical participants

MDC contribution

Boundary

Public visibility / delegation

Public authorities, companies,
chambers, universities

Agenda, positioning, SCODA
ecosystem presentation, sector
mapping

No project approval or
commercial mandate

Innovation cluster participation

Companies, labs, technology
providers, universities

Cluster agenda, workshops,
technical exchange formats,
intake logic

No targeted transfer unless
properly reviewed

Project concept submission

Sponsors, industrial actors,
investors

Concept intake, initial
classification, partner map,
sensitivity screening

No execution commitment or
financing promise

Rulebook and governance
framework

SPVs, partners, banks, insurers,
public stakeholders

Governance architecture,
decision matrix, documentation
standards, escalation design

Does not replace law or
execution

Country liaison / local chapter

Independent local entities or
partners

Doctrine translation, country
mapping, local support

No implied agency or
representation

Structured handover

Operators, advisers, project
actors

Transfer of framework,
documentation and
governance logic

Execution belongs to
competent actors

8. I'paHmu,a BMeLaTe/IbCTBa

MprMeHsieTcs cTporas rpaHuLa ucnonHeHus. MDC ocTaeTcst Ha CTOPOHE JOKTPUHBI, apXUTEKTYpHbI,
NPOABUXEHUS, MOCTPOEHUS MAPTHEPCTB, HaZA30pPa, BaNMAaLUN CTPYKTYPbI, MPOEKTMPOBaHWS YrpaBneHus,
knaccuoukaLmmn prcka 1 sckanaumm.

° MDC He ncnonHset NPOEKTblI N He ynpaBadeT NPOEKTHbIMU AeHEXXHbIMW MOTOKaMW.

° MDC He ocyuiecrTenaeT 6pOKepCTBO, CKPbITOE areHTCTBo, MHBECTULUMOHHbIE pEKOMEHAALUUN NN q)VIHaHCOBbIe

COBETHI.

° MDC He 3ameHsieT KBal'IVI(I)I/ILI,VIpOBaHHbIX HOPUCTOB B BOMpocax npaea, CaHKLLI/IVI NN 3KCMOPTHOIO KOHTPOIA.

e Korga HaunHaeTcs ucnonHeHme, Hagsop MDC fomkeH 0CTaBaTbCa NpouesypHbIM, bbITb NepeaaH

COOTBETCTBYHLLUM YUYaCTHUKAM WA GOPMabHO NpeKpaLLeH.

9. JOKTpMHa AONYCTUMOCTM NPOEKTOB

° KaTeFOpI/Iﬂ A- 06L|.|,ee npoasrvokeHne N BUANMOCTb: Mpe3eHTauunn, BUSUTbI Ha NpeanpuaTuA, OTKpbITble AHW,

aeneraunn, O6paBOBaTEI'II:HbIe 06MeHbl, TeEXHoJIorn4yeckme AEMOHCTpaunnm n HeueneBble 06cy>|<p,eHV|$|.

e Karteropus B - cTpyKTyprpOBaHHbIN Haa30p: NnpoekTol, rae MDC moxeT onpegennTb governance logic, rulebooks,

ponu, due diligence n knaccndumkauyuto Proceed / Review / Stop BHYTpU ynpaBasemoro nepumMeTpa.

J Kateropus C - uyBCTBUTENbHbIE AW HEMOAHAA30pHbIe BONpochkl: restricted technical assistance, caHKLWOHHO-

YyBCTBUTE/IbHbIE B3aMIMOAENCTBUS, SKCMOPTHbIV KOHTPOb, perynnpyemMblie GUHaHCOBbIE YCNYTW, MNLEH3NOHHasA

HeonpeAeneHHOCTb, MONTUYECKN 3HaUYMbIe aKTOpbl UK case-specific legal exposure.
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10. Rulebooks: ¢pyHKLMSA 1 npeaensl

Rulebook sgBnsieTca nHcTpymeHTOM ynpasneHus. OH onpegenseT NpUHLMNbI, FPaHNLbI poJiel, MpaBa NpUHATUA
peLueHui, stop rules, NyTn ackanauum, TpeboBaHUs K JOKYMEHTaLMW, KOHTPOIbHYHO 1I0r1KY, MHGOPMAaLMOHHYIO
cerperaumio n nepexosbl XM3HEeHHOro LMKa.

Rulebook He 3ameHsieT 3aKOH, opUANYecKre 3aKNoHeHNs, CAHKLMOHHbIA aHanun3, 3KCMNOPTHbIA KOHTPOb,
CyBEpEHHbIE PeLLeHUs], MHXXEHEPHYH OTBETCTBEHHOCTb UM YrNPaBAeHME MPOEKTOM.

Ero ¢yHKUMSA - He caenaTb NH060K MPOEKT BO3MOXHbIM, a 06ecnevnTb ANCUMMJIMHY TOrO, YTO MOXeT
NPOAOAXKATLCS, Y PAHHIOK OCTAaHOBKY TOrO, YTO AO/IKHO 6bITb OCTAHOB/IEHO.

11. OTHOWweHwne K SPV

SPV ocTaeTtcsa MHCTPYMEHTOM peann3auni Ha ypoBHE NnpoekTa: NoANNCAHT KOHTPAKTOB, AepXXaTe/lb CHETOB U
nepnMeTp rlpOEKTHOI7I npocnexXmnBaemMocCTn 1 akcnosnynin.

SPV He aABNsieTcs KOHUENTyaAbHbIM LLIeHTPOM MOAenu, UHCTPYMeHTOM 06xoa npasun nam cammm MDC. MDC
onpejensieT apxXuTekTypy yrnpaBneHus U Haj3npaeT 3a COOTBETCTBMEM; SPV UCMOHSET B yTBEPXAeHHOM
nepuMeTpe Nog Co6CTBEHHON OTBETCTBEHHOCTLH.

12. KomnnaeHc n npaBoBoe NO3ULIMOHNPOBaHMe

MDC cneayeT noruke compliance-by-design: sicHble posv, 4OKYMEeHTVPOBaHHbIE rPpaHuLbl, SBHOE KapTMpoBaHMe
3KCNO3MLMIA, MeXaHM3Mbl 3CKanaumm, AokasatenbHas 6a3a 1 NpoBepsemMas NpoLeccHas AUcLMnanHa.

MDC He o6eLLaeT, UTo KaxAblli MPOEKT MOXET 6bITb cAefaH npuemnembiM. OH NpeAoCcTaBaAseT METOAOOMIO
pasfnNUeHns TOro, YTo SBHO AOMYCTMMO, YCNOBHO TpebyeT aHann3a Uan He JOo/MKHO obpabaThiBaTbCsA HA YPOBHE
MDC.

B Bonpocax caHKUMiA, 3KCMOPTHOIO KOHTPOS, IMLEH3NPOBAHNSA, Perynnpyembix GUHAHCOBBIX YCyT,
UYBCTBUTE/IbHbIX FOPUCANKLMIA NN MHOM case-specific legal exposure MDC He 3aMeHs1eT BHELLHIOH
FOPUANYECKYIO, TEXHUUECKYHO U PerynsiTOPHYH NpoBepkKy.

13. baHkoBcKkas 1 GMHAHCOBAsA AOKTPUHA

MDC He ocyLiecTBnsieT GMHaHCOBOE NoCpesHMNYecTBO. Ero cobcTBeHHbIe fees MOryT OTHOCUTLCS TONIbKO K
governance work, framework development, platform services, validation, supervision, documentation, training,
institutional coordination n partnership-building.

MpoekTHOE PUHAHCUPOBaHKE OCTAeTCs CerpermpoBaHHbIM BHYTPY COOTBETCTBYHOLLMX MPOEKTHBLIX CTPYKTYP.
BosHarpaxaeHue MDC 0/1XHO 6bITb OTAEEHO OT CKPLITOro NOCPeAHNYECTBa U, rAe BO3SMOXHO, OT GLHAHCOBOA
3¢ deKTMBHOCTN NpoeKTa.

14. fI3bIKkoBaga JOKTPKHA

e [peanouTuTenbHble BbipaxeHus: neutral orchestration platform; governance and validation platform; SCODA-
centered cooperation framework; structured host environment; risk segregation framework; compliance envelope;
execution boundary; rulebook-guided governance; ring-fenced project architecture; investment-enabling
governance infrastructure; admissibility review; Proceed / Review / Stop logic.

e  BblpaxeHusi, KOTOpbIX CnegyeT nsberatb UV pesko orpaHunymeaTh: facilitator of sensitive cooperation; platform for
bypassing blockages; workaround architecture; substitute for legal review; operator of projects; broker or agent
unless a formal limited mandate exists; hidden coordination channel; transaction intermediary; access seller to
public authority.
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15. My6nnyHoe No3nLMoHnpoBaHe

MDC siBnsieTcs HeliTpanbHoOM naaTdopMoit ynpaBaeHns, Baanaaumm 1 NocTpoeHns NapTHepPCTB B IKOCMCTeMe
SCODA. OH npefHa3Ha4eH Ans TOro, YTobbl caenatb TPAHCrPaHNUYHOE NPOMbILLIeHHOe, Hay4YHoe,
obpaszoBaTe/ibHOe, TOProBoe N MHBECTULIMOHHO-CBA3aHHOE COTPYAHNYECTBO CTPYKTYPHO YNTAEMbIM,
AVCLUNNANHNPOBAHHbBIM, MPOBEPSAEMbIM 1 KOMMEpPYECKU NPUMEHUMBIM.

MDC He 3aMeHsIeT MPOMbILLIEHHbIX Y4aCTHUKOB, GUHAHCOBbIE NHCTUTYThI, OPUANYECKNX COBETHUNKOB,
TeXHNYEeCKMX KOHCYIbTaHTOB UV CyBepeHHble opraHbl. OH onpegenseT pamku, cerpermpyeT pucku,
ycTaHaBnmBaeT rulebooks, BanuanpyeTt CTPyKTYpPHYHO COr1acoBaHHOCTb U OnpejensieT, rae AeicTBre BO3MOXHO,
a rae AOMKHO 6bITb OCTAHOB/IEHO, 3CKaNVMPOBAHO UKW BbiBefeHO 3a nepumetp MDC.

16. DMHaNbHaA 4OKTPUHANbHaA Gpopmyna

MDC He cyLLecTByeT AN MPUHYXAEHWS K COTPYAHMYECTBY TaM, rae cpeja cTana HenogHaA3opHoli. OH
CyLLiecTByeT ANA MPOABMKEHNS NPaKTUUYECKNX AKOpPel COTPYAHMYECTBa, MpeBpaLleHns COTPyAHMNYeCTBa B
ynpasasieMoe Tam, rfe 3To BO3MOXHO, MOCTPOEHWS NapTHEPCTB HAa PAMOYHOM YPOBHe, Pa3BUTUS
NHHOBALMOHHBIX KnacTepoB U liaison-ceTel, co3jaHMsA YCTONUNBOY NHPPACTPYKTYPbI COTPYAHNYECTBA,
opraHv3aunmn NapTHepOB, CAEPXKMBAHNS PUCKA U HYETKOro pasanyeHuns NpoABUKeHWs], NapTHePCTBa, Haj30pa,
NCMOMHEHVS 1 BOMPOCOB, BLIXOAALLMX 3@ NpeAenbl NnaTGopMeHHOl 0TBETCTBEHHOCTMU.
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PART III — A hRZs

MDC Doctrine V4.1 — 2F & kR

L SCODA AL S ELLRE S TFFsn

BLER
PXMAESEXEEXNRRE—H, BRATAFLRS. TIHEEMNESN.

1. BNS QT EREE

BXHRE LSARSNEREARE (MDCO) AT doctrine. T8I MDC B9, H3f SCODA, H&. WRERL
FBOMNE. SIESHEXREIRTIE. OFFERESE. BEME, LURR. AR K. WESHTZaM0mR.
7% doctrine AIATFHE, ATFHME. KESA. SBZLH, HEBHALNE, RECW. K2, FAZHAL. SR
HR = b S AT L IR
ARHRATFEIRAEE EREAE 5 “MERT B, RRAEEAR B,

2. MDC B9tZiICVEE TR

MDC Z71E5 5 SCODA A& MFERNBITHRII R FEHE. A, BIEMFXRRIZEFR,

MDC BWEFEER, BREMSBUGMBERERAUNERT, RERGIFESAL. FIER. 7aE. AER3IHA

WER T FIBHP,

*  MDCAREHRIT. B, RPN BHXE. EPCAER. MBIZES. &R, FUEAHERENGE. BlELA. B
REA, TFEE=ZHARMERAR, FIFFERR. HEBEXHFERNBEENR.

3. ¥ SCODA. B5. WARMULARAEOBNLGERNE

MDC R F SCODA £&MFFRZA, EEEXHRF SCODA, FH. WARBMWARBONEFRLSERREER. A REMAHF
KARME,

BIETANEE, XNCRENTBLZRM. SIS HBUEMERERKSER, MDC BBITIF SCODA EUAFE. £
BALER. TRERUNL “—F—8& AHFZESEEENIF,.

o IRSIERRAk. BIER. SR N SCODA £SFER;

o EESER. AHFEXGSWANELMIZH. YR, BEIR. UM LER;

o FAEO. QDIEE. BEMERTE. YIRER. SUFR.OM L EBHAISTIRER;

s RBHEEENMBRUNMBEEL. Hiva. AREAMKXKIMEITE;

o FARFEE. HEHIL FURTNBEAHXRRIIEHEET.

4. FZICMESR
MDC S5 SR/ SBER/ “—H—18 TENTREKNEISE L. R, 58, RRNEHEXTE,

e & SCODA [~ AE L EIEMNELATINE,

o RFUEBRITI. EBRFFBENEEEE;

e XRB5 SCODA ZREEZEN T A EHNNBEETS,;
o HPMIERES. MABTNERSIEHRME,;
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o ARENM. FERL. KF. HRPOMNERAHFRILIBENSE5RE;
o TEMCAHEEZRM. rulebooks FMITHIEIE;
o DEIXL. PBHRBRENFHIRSHIREIRNE,

MDC AERMBEZS5%E, AERTLHT. TERE. ZEER. IEHRME. BlRFISENRE,

5. &6t doctrine

o HMNASETEE: NEFARTEBIE—LANHKRINFEE, M

EARAE,

BEANFEARAG. #FO. RERFHLRIEN

o  ETRENSE ERALEXENP, SENESXAUMERTIRZASR, MARERFAIENLENLERE.,
o NIEBENE-—RN: 815E. AENBRLRENLER. VWS, TENEEREEKIREHHAEmRANEE,

o SRR, EHIT:

MDC MEzpiREY. BN, REiRG. AR, XEEEMARINEIFG, MARMNITHE.

o BHERIERE: A6, AR, BRAMAEMENASTMANRME, EFRERERAE ZIAIKESBHRE.
o BRMAXRERATZMRAE: Wi #r NESEROASRE. 24, RPN, REhE). IEEEXEIARES

B

6.

FRWESARITAE

MDC A LURIB LR AFF R (FCERMAIAE: SCODA . EREBUHXARRIR. SIFEFL. ESRFAME. I

SERIA. BRI IIAE. REIRIT. KIREE. BAFE, URERITHENREENINSSERITERLE

MDC A LUi§ SCODA #: AEME ESAR. SERERM “—H—K HXERNSEESETE. BExABFET MDC R
&R SCODA. WAREERI]. QM. ERAEEE=AEES EHAERN.

MDC A LU, MM, X, (RAE. SENGENENEFREHRSF. XTBELED), BAEEAREHZHK

NS 8

MDC A LA H= I SRR AR, EMRERSEMHTF. HFaE5HN. HEFIMERIRFEAEIFES.

MDC RILGEIIRTBXE =, WABTMEREGIFTR. FFIEFERBERENBEEN,

13495 MDC. X3k MDC R =59 MDC 8li& X 55,

7. (RFI0AT5 MDC &1

AESEERTREE, WHATLUEZ U TEES MDC BE5): AFBRTHIARE. IS5, NEHSRR. HE
intake SENEE. rulebook FVGIBMESER . EIXREKEXS, URABRINAITERHITEMUEI.

Pathway

Typical participants

MDC contribution

BB I AL K, R

Boundary

Public visibility / delegation

Public authorities, companies,
chambers, universities

Agenda, positioning, SCODA
ecosystem presentation, sector
mapping

No project approval or
commercial mandate

Innovation cluster participation

Companies, labs, technology
providers, universities

Cluster agenda, workshops,
technical exchange formats,
intake logic

No targeted transfer unless
properly reviewed

Project concept submission

Sponsors, industrial actors,
investors

Concept intake, initial
classification, partner map,
sensitivity screening

No execution commitment or
financing promise

Rulebook and governance
framework

SPVs, partners, banks, insurers,
public stakeholders

Governance architecture,
decision matrix, documentation
standards, escalation design

Does not replace law or
execution

Country liaison / local chapter

Independent local entities or
partners

Doctrine translation, country
mapping, local support

No implied agency or
representation
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Structured handover Operators, advisers, project Transfer of framework, Execution belongs to
actors documentation and competent actors
governance logic

8. FFuA s

MDC ERMHEBIITIAR. MDC {RIFTE doctrine. 849, ™. (KHXZRIR. WE. SWIIE. RERIT. XKD
MFERANH—Mo

*  MDCAHTHIE, BAEEMBNER;

*  MDC RMERZHER GENERZ IMRHITE MRS

*  MDCAMZEZLE. RENAE. REZNIEZHE

*  MDC AENARBMRMHER. FIRIHOEFTR;

o  —EH#EANATHIE, MDC HEBEXHMFRFEFME. BROEHS5E, HIENFL

9. ImMB &N doctrine

o AX-—REIMSBR AFER. I &0, ARE. KRE. HERR. —BIEABRTNIEEAITIC,

e  BE-4£MEEE: MDCALIENXAIEIZIE. rulebooks. Ft. REZFAZEH Proceed / Review / Stop 232, HitgRIMBE N
ATFEAEN R N

o CE-HRAFAEESRm: ZREEEANE. BE—RERCENGREMBER. BOEFHSREN. ZHESHRS.
WaIRHEYS. BUESREGSBHIMEAEHEENNREERE,

10. Rulebook BYIHBEFIFR 4!

Rulebook AT A, BENEN. HEAR. REN. SN, FHREE. IHER. BEIEHE. EEREEts
FRREI,

Rulebook FEAEE. EEBI. SIHEE. HOBHSHF. THORE. BATESCHRESE,

Rulebook MITNEER 2 HEMMBLTT, MERRTUESNERSIEEAE, NEFNEREBRDELE,

11. 5 SPV X &

SPV HRBBERENHITIA: ERUBRRAEES. BEKFHEA, LEHMBRAIEMEMNRENIBDT,

SPV AZIRB MM SIZ0, FEAET R, 1 RE MDC &8, MDC EXCRIEEMAEE—IE; SPV EHUEARALR
BERNEERTRIT.

12. EMEEREEN

MDC &f& compliance-by-design 1238, BETFEMAGBENX. XHLIOR. BHIBMRS. FEYG). IEHEEMATHEITHR
EL01E,

MDC RAEEES N MBI LW THAES, CRE—MAZE, ATX2ERIES. SEXGMEEURRRMNE MDC B
[ETpUSES:DESTN

BREIE. HOBER. Fo. SBEESRRS. ZHREER. SREEEXHEMNREZRREN, MDC RERINBE
7. BARKEFRS,

13. IR{7H=FE doctrine

MDC AMEZRFT. MDC BEEBRARESAETIE. ERA L. FARS. Wik, mE. X, 5l MathEmn
HRABIREX,
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TEERANEAEXTIBEMANES. MDCIRMANSRETRMESE, HEAEBERIT5HNEVSRMED =,
MDC AILUR Bf1EES 5. X Bl £&8EHA. SANUFEXRRREN, iiRERSEREM. LhFiES. A=
it, HESRIFNELRERP T TR

14. &= doctrine

e MEFFFRIA: neutral orchestration platform; governance and validation platform; SCODA-centered cooperation
framework; structured host environment; risk segregation framework; compliance envelope; execution
boundary; rulebook-guided governance; ring-fenced project architecture; investment-enabling governance
infrastructure; admissibility review; Proceed / Review / Stop logice

o ROBRINTARIREIAIZRIA: facilitator of sensitive cooperation; platform for bypassing blockages; workaround
architecture; substitute for legal review; operator of projects; broker or agent unless a formal limited mandate
exists; hidden coordination channel; transaction intermediary; access seller to public authority.

15. AFFEIFEER
MDC 27 SCODA £BHRNEFTHHRILAE, MFMELARETA, CEAERESL. Rif. %5, BEOLA
HEXxSrEEER it RPhAEREM e, LE M. TIPSR WA RN,

MDC #~ SCODA. &&. WARMWLABOEAN LEER / £FER/ “—F—K SENSEHES, BEEREMLN
HXFR, FHZFENMEE R AR IR T B HES.

MDC RBRFIBE5E, SR, AEME. BRARDSEANE, CEXER. BERR. 27 rulebooks. WiFs
H—Eele, FHNSIMLSIEIEIA(T, WERFEIE. FHEHEF MDC R,
16. =2% doctrine AT,

MDC WFEENARENRREAT R ENER FRITHNGF. CHERRHEN SKaFlER, EARZAESIFA
B, TERERREMUHEXR, ZREMESNERENSG, BUAERABMSSENGIEREMIZHE, AR, 126
R, HBERXDHE . WHFEXRERIR. B8, ATURBHTEFEARNET
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Controlled public formula

English

The MDC builds governance frameworks that enable safe, structured and neutral cross-border development.
It does not provide financial services, does not intermediate transactions, and does not receive remuneration
linked to project financial performance.

Pyccknin

MDC cospaet PaMKu yripaBssieHusd, Nno3Boadwimne 6e30nacHoe, CTPYKTYpPpUpPOBaHHOE HEMTpaﬂbHOG
TpaHCrpaHM4YHOE pasBuTne. OH He npeaocrtaBideT CI)I/IHaHCOBbIe ycnyrm, He nocpejHn4YaeT B CAENKaX N He
nony4yaeT BO3HarpaxaeHme, cBasaHHOE C CI)I/IHaHCOBbIMI/I pe3ynbTataMn NpoekTa.

Ha3C

MDC ZICAIEER, UkFike. SMUNRINERAR, MDC RMEHERIRS, FHNXS, BARRERSHE
W S5 RIAEHBIHREM
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